The Exchange Club of Kiawah-Seabrook
Box PMB-J 130 Gardener's Circle Johns Island, SC 29455

Executive Committee Meeting 9/21/22 @LakeHouse

Attendees Title
Jack Wilson President
Lisa McDonald Secretary
Ray Hoover President-Elect
Rich Boss Treasurer
Bob Leggett Past President/Foundation Chair/fCommittee Chair
Minutes
1. Dues need to be billed at new rate starting in Oct 2022

Action Item: Jack will email the membership with this information
DONE 9/22/22

In order to let grant committees know how much they each have to work we must first:

Action Items: 1) Rich will re-do the allocations in the budget and 2) Bob will poll the committee chairs to find
out which requests have come in so far

DONE 9/21/22

The Golf Tournament is coming up fast on 10/5/22

Action Items: 1) Jack will email details to membership and 2) Lisawill post on social media and get Dennis or
Thad to send to Tidelines

DONE 9/26/22

Due to the shortfall in funds this year, the Exec Committee will ask the membership for Donations.
Action Item: Lisawill craft an email for the rest of the committee to edit before sending

Other discussion:

5.

6.

Need someone to take over the military tributes at dinner meetings
Need to ask membership to help with ad sales

Need to call all new members to welcome them, and specifically invite them to ‘new member orientation’ night (this
needs to go to Dennis and/or the Exec Committee can do it)

Ask John Reock to share upcoming speakers as they are booked and begin to place ‘teasers’ on social media to
encourage members and prospective members to attend dinner meetings (Lisa will work with Dennis on this)




